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Abstract: In order to improve the equipment management efficiency for the customized furnishing
manufactures, total productive maintenance (TPM) system was adopted. The theory of TPM and the
current status of equipment management for the customized furnishing manufactures was analyzed. The
preparation process and implementation of TPM activities in customized furnishings manufacturers was
designed. The establishment of TPM system and the analysis of overall equipment effectiveness (OEE)
can improve management methods, equipment utilization, and production efficiency.
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Fig.1 Organizational structure of TPM activities
in customized furnishing enterprises
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